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Following a review the Corporation has revised the
ethos, mission and values of the College as it moves
into its next phase.

The ethos of John Leggott College is centred on the individual. Each student at
our College deserves the very best and we make it our mission to transform young
people’s lives through learning. This plan will cultivate the conditions on which to
ensure all learners can truly reach their potential.

Outcomes
Record
retention
Outstanding
learner
progression

The vision and mission agreed by the Corporation is:
Vision: to be an outstanding provider of education that prepares its learners for
progression and achievement.
Mission: to create an inclusive community, where the learner is at the centre of what
we do, with a sense of belonging that challenges and inspires through consistently high
quality teaching support and care.

The College has made significant improvements under the last strategic plan. This is in
the context of a worldwide global pandemic. Nearly every historic college benchmark of
success was surpassed. The College renewed its focus and its core purpose. Its learners
again, became the College’s central focus. The College faced significant challenges due to
COVID. Staff and students’ safety became the College’s priority and as a community we
came together.

“I am proud of what the staff and students achieved
in the last strategic plan. We look forward to the
next three years with belief, optimism and stability
that will ensure JLC will transform the lives of its
learners and be a key institution in our community.”
Leon Riley
Principal
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Quality of
Education
As we strive for excellence we must:
Ensure excellence and consistent outcomes for all eg.

A Level

BTEC

Level 2

Retention

94%

94%

94%

As the College enters into the new normal and its next phase, the
Corporation wants to focus on two key themes:

High Grades

50%

60%*
Note RQF

50%

+ Striving for Excellence

Value Added
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+ Culture and Contribution
Excellence will concentrate on the following themes:
•
•
•
•

Quality of Education;
Pastoral Support and the wider student experience;
Excellence in Leadership;
To become a centre of excellence for employability.

With regards Culture, we will concentrate on the following themes:
•
•
•
•

Enshrining the JLC values;
Development of a culture which promotes positivity and value;
Talent development;
Reward and recognition of staff and students.

The college is a key agent of social mobility within Northern
Lincolnshire and the wider region. We are committed to be a key
partner in our community and will work with others to facilitate the
development of the region and support covid recovery.
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Demonstrate excellence within teaching, learning
and assessment, through our relentless focus on
improvement;

AMBITION

Foster a love of learning and a culture of ambition for all;
Encourage innovation and outstanding practices in
teaching learning and digital technology;
Have a curriculum that is responsive to local and national
need and is adaptable to national reform.

INNOVATION

ADAPTIVE
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Pastoral Support
and the wider
student
experience
Develop and embed a highly effective
pastoral system, which focusses on
curriculum challenge and progression,
supporting students with their wellbeing and
resilience.
Provide outstanding learning support that
support our learners to achieve their hopes
and dreams.
Deliver an excellent customer service to
students, staff and stakeholders, ensuring
that learners have an active voice and that
the College regularly measures student
satisfaction.
Continually improve and develop the student
experience so that students within JLC
describe us as “exceptional”. John Leggott
College will enhance the lives of our students
by ensuring that the student experience is not
just about examination success, so that the
enjoyment and edification sit alongside more
measurable outcomes for our students.
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Excellence in
Leadership
Empower our College Leadership Team to be
the best and achieve the best.
Demonstrate excellence in leadership
through a College Leadership Team, which
demonstrates honesty, transparency and
accountability.

EMPOWER

Encourage innovation and outstanding
practices in teaching learning and digital
technology.
Create a culture where staff and students
are challenged to achieve the best, develop
a growth mindset and use reflection to learn
from their mistakes.
We will invest in talent development and will
be committed to demonstrating excellence
within PPD, enabling the College to achieve
its targets, mission and vision.

CREATE

INVEST

We will develop the cultural capital of our
learners facilitating progression and personal
development.
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To become
a centre of
excellence for
employability
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Culture and
Contribution
JLC believes that it is paramount that as a College we promote a culture
that includes the following:

An inclusive culture;

Outstanding progression opportunities will
be available to all learners no matter what
level of study a student is participating in. JLC
will ensure that students leave the College
with a set of keys that unlocks their hopes and
dreams.

A culture of transparency and honesty;

Learners at the heart of all we do;

Engage learners in excellent employerlinked learning activities to enhance their
college experience and enable positive
progression.

A culture which promotes positivity and value;
Work with ACT partners to facilitate wider
employer-related opportunities for staff and
learners.
Ensure relevant staff have appropriate
employer experience.

A culture which enables the College to achieve its strategic goals;

Rewarding and recognising our staff and students.
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Achieving our
Culture and
Contribution
Goals
Enshrining the
JLC Values

The learner is at the heart of what
we do which is the centre of all
decision making and actions;
Develop a high performing
organisational culture,
which embraces ownership,
accountability and support/
development;
We believe in honest and
transparent communication.
Trust and integrity is at the core of
all that we do;
We know every person at JLC
makes a difference to the student
experience;
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Development of a
culture which promotes
positivity and value

We value personal professional
development and nurture an
environment in which every
employee can make a positive
contribution;
Maintain a supportive culture in
which innovation thrives, business
intelligence informs decisions and
ideas turn into action leading to
impact;
Create when appropriate flexible
and hybrid working models for
staff and students;

Talent Development

We will invest in talent
development and will be
committed to demonstrating
excellence within PPD, enabling
the College to achieve it targets,
mission and vision;
We believe in honest and
transparent communication.
Trust and integrity is at the core of
all that we do;
Introduce a training and
development programme for
succession planning and talent
development;

Reward and
recognition

We aim to nurture and grow the
talent of the staff body and ensure
effective recruitment, retention
and succession planning through
innovative and creative approaches
to Staff Development and grow our
own talent;
Recognise and celebrate the
successes of our students and
staff, sharing these achievements
with the wider community to raise
aspiration and inspire achievement;
Provide opportunities for crossCollege collaboration and social
activities.

Develop training programmes that
nurture and develop our talent;
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